
Carrot Express  

801 Motel Dr/P.O. Box 2727 Milan, NM 87021 
505-290-2469 

carrotexpress@villageofmilan.com 
 

Meeting Location: Carrot Express Office  

 

Today’s Date:   4/18/2019 

 

Minutes  

 
1. Meeting called to order: 10:58 am  

 

2. Roll Call: Everyone present except Rick Lucero.  

 

3. Approval of previous minutes: 

 

Motion by: Laura Jaramillo 2nd by: Michelle Maes. All in favor. 

 

4. New Business 

 Transit Board Code of Ethics. The transit director provided the board a Code of Ethics, 

and a handbook for board members based on the recommendation from NMDOT. There 

have been some issues getting enough board members together for a board meeting and 

this was a suggestion to help.  

 

Motion by: Paul Pena 2nd by: Laura Jaramillo. All in favor.  

 

 Transit Policy – Page 49 per NMDOT Recommendations to separate number 17 to show 

service animals as one policy part and the violation of rules into a separate policy part. 

(see updated version in your transit policy in Google Docs). The suggestion from 

NMDOT was to separate policy number into two separate sections, one for service 

animals and one for what happens when a customer violates a policy.   

 

Motion by: by: Paul Pena 2nd by: Michelle Maes. All in favor. 

 

 Increase in Pay Wages for Transit Director, Program Coordinator, Drivers (still within 

the budget constraints) The transit director provided a break down on giving the drivers 

and program coordinator a raise. The raise will be not affect the current budget and will 

stay within the budget constraints. The reason for the pay increase is to reflect the new 

minimum wage standards for next year as well as to be competitive in pay wages with 

other local mass transportation agencies. Paul Pena stated that according to budget we 

have the matching fund to back up the pay raise and that we have not met the expenses. 

The transit director stated that it is in mind that the county has only agreed to support 

half of what they have in the past. The new increases will not be affected by that 

decrease. The transit director reminded the board that the Fiscal Year budget for transit 

is October 1 – September 30. The board was presented with an up to date to (February 
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2019) budget expense report. The transit director stated as of now the current payroll is 

around $10,000.00 per month.  

 

Motion by: Laura Jaramillo 2nd by: Laura Jaramillo. All in favor. To increase the pay wages 

effective the next pay period which started April 6, 2019.  

  

 The Carrot Express’s JPA (Joint Powers Agreement) with the City of Grants, Village of 

Milan, and Cibola County has not been updated since 2009, is this something that the 

board would like to see updated to reflect any new changes?  

The transit director showed everyone a potential new logo that was designed by one of 

the current Carrot Express drivers. Changing the new logo up a bit was suggested from 

changing the leaf on the Carrot. The discussion went on the suggest that we change our 

name to reflect all three entities, so the name stands out on creates more of a public 

transit impression. NMDOT has suggested to change the way we brand ourselves to 

stand out. The transit has also made a change to the pickup window to reflect a 15-

minute window rather than an exact pick up time so that we can maintain public 

transportation.  

 

 Marketing Plan. Sarah has developed a marketing Plan for your review. These are goals 

and changes that will prove to be an asset to the organization. With our marketing plan 

we are going to start using a new logo that was designed by one of our transit drivers. 

The goal behind the new logo is to be original and catchy for the client services.  

 

 2 buses donated from Rio Metro, (2) 2012 Ford Glaval 18 passenger 2 wheelchair 

capable. Drivers need CDL for these buses and they are currently working on it now. 

Melissa and Loren are working on getting their CDL’s. The drivers are doing this on 

their own, saving transit $1700 for the class. Laura asked for the cost of the test and the 

transit director stated it is $200 when they test, and one driver has had to do it more than 

once due to auto fails. Michelle asked who gives the test and the transit director stated 

that CNM in Albuquerque is where we must go to test.  

 

 Camera Systems in the buses. At the conference it was a conversation about camera 

systems and the safety for everyone in public transit. One quote was for $2500 but Paul 

Pena asked if there could be cheaper camera systems and the transit director stated that 

we will see what other options we can come up with.   

 

 Transit Conference and Bus Roadeo. Melissa Chavez one 2nd place at the transit 

conference bus Roadeo against 30 other competitors. Next year she plans to take first 

place.  

 

 NMDOT State Audit was September 25, 2018 – This is our audit with the state to ensure 

that we are following all rules, policies, procurement, drug and alcohol screenings and 

any other necessary procedure to ensure that the Carrot Express is providing adequate 

services for public transportation. There are a few things that need to be corrected and 

the transit director will upload the current audit to the googledocs.  

 

 For Fiscal Year 2020 the Grant has been submitted to further support the Carrot Express.  

 



 The Carrot Express is averaging over 1200 trips per month. We just hired on another 

part time driver and we anticipate that number will increase. In FY 2017 we did 10, 250 

trips, FY 2018 we did 16,700 and as of February we have provided 7,334 Trips.  

 

 Next Transit Meeting – June 10, 2019 at 11:00 am at the Carrot Express office. All 

board members present stated that would be a good day and time for the next meeting.  

 

5. Comments/Discussions 

 Are there any changes, comments or concerns that you have for the Carrot Express? The 

transit director stated that we are always trying to increase our services and efficiency. If 

there are any suggestions or comments, feel free to discuss those with us. 

  

 The fares for Bluewater/San Rafael/Mt. Taylor was discussed. The transit director also 

addressed potentially becoming a non profit due to our economic status in our county 

and the fact that we have some riders unable to come up with the whole fare. Paul Pena 

suggested an application for free rides for transit riders that are unable to pay. At this 

time the rides are offered free for those who need it and generally most passengers come 

back to ride and can pay the second time. The program coordinator discussed our 

process for helping out those in need. 

 

 It was also discussed our discounted fares for work trips and school trips. We are 

charging 50¢ one way to work and then back. We have a few people taking advantage of 

that discount.  

 

 The school trips were discussed. Paul Pena asked if they did not have a ride and that is 

why we provide the services. The program coordinator explained why we offer the 

services and how the cut off works for the school buses. The demand for the service has 

increased but we will have to cap the number of students that we take for next year.  

 

 Outside of operating hours bus services. Many different places are starting to use us to 

provide after hours services. Laura asked how the pay worked and the transit director 

explained that they give a donation to cover costs. If we charge a specific amount, then 

we will have to put into be a charter service. The transit director stated that if any of the 

entities have events that we will help work those events.  

 

 Paul Ludi stated if you have a budget request to let him know so he can submit it. Paul 

Pena asked when does the Carrot Express go into request for the local match and the 

transit director stated May/June for two years out. Paul Ludi stated that it is important to 

have information to take back to the board. The transit director stated that information is 

available for every meeting but there has not been any representation from the county at 

the board meetings so hopefully going forward the information will be taken back to the 

board members. The transit director said for each entity of they want us at their board 

meeting we will go if we are added to the agenda.  

 

6. Adjourn: Motion by: Paul Pena 2nd by: Michelle Maes. All in favor. 

 


